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Strengthening & Sustaining Ohio’s Suicide Prevention Coalitions (SSOSPC):
Strengths-Based Transformational Leadership Study Group

Agenda July 14, 2002
Coaching Your Coalition

Learning outcomes for July: Participants will be able to

Identify ways to keep strengths-based concepts woven into coalition engagement
Explore the Appreciative Inquiry model for coaching coalition leaders

Recognize the 34 Talents in others

Explore Strategic Doing as a way to put goals into action

l. Introduction Activity:
A. Celebrate the Positive: Something positive you experienced recently (Break Out #1- Practicing
asking questions)
Share positives from your partner
C. Most exciting upcoming plans for your coalition

@

Il.  Storytelling: Success Stories from the other Strength-based cohorts.
A. Fostering Positivity with core leadership
B. Keeping Strengths concepts in the forefront

lll.  Coaching Model — Appreciative Inquiry model (it’s the questions you ask)
A. Basics of Appreciative Inquiry
B. Sharing your vision: Break out #2 : Ask Appreciative questions on your last journal entry on the
vision for your coalition.

V. Next Steps: Building Strengths-based coalitions
A. How well do you know the 34 Strengths?
B. Practice Strengths spotting in your cohort (Break Out #3)

V. Strengths-based engagement and participation:
A. Moving beyond participation in meetings
B. Exploring Strategic Doing: https://strategicdoing.net/intro/
C. Making Micro commitments. — celebrate when they get stuff done

VI. Next Steps: Preparing to make a strategic plan for your coalition

For next time: In lieu of a journal entry, prepare to share for 2-3 minutes with the group on your learning the
past 8 months:

e What has impacted your thinking and doing in your coalition work?
e  Where are you leveraging and developing your talents into strengths?
e Report back on your micro-commitment


https://strategicdoing.net/intro/

